CONSTRUCTION
INDUSTRY
INSIGHTS 2026:




AGENDA

2:30PM Registration

3:00PM Welcome & Opening

Economic OQutlook for Construction
:15 - 4: m
3:15-4:00p Michael Weidokal, International Strategic Analysis (ISA)

4:00-4:15 Break

4:15-5:00 M&A Panel Discussion
Paul Weisinger, Rea ; Kurt Kappa, First Federal ; Nora T Mahoney, Carleton McKenna

5:00-6:30pm Networking & Closing

Fea rovisors



MICHAEL WEIDOKAL

Executive Director
International Strategic Analysis (ISA )




The ISA Global Economic and Risk Outlook

The ISA Global Economic
and Risk Outlook

Presented by Michael Weidokal

Executive Director

International Strategic Analysis (ISA)

WWW.isa-world.com

www.michaelweidokal.com

The ISA Global Economic and Risk Outlook


http://www.isa-world.com/
http://www.isa-world.com/
http://www.isa-world.com/
http://www.michaelweidokal.com/

Agenda and Objectives

Today’s Agenda Today’s Objectives

+ The World Today * To obtain an unbiased view of the
situation in the world today

* Threats to Mitigate

* To identify the main threats that you

* Opportunities to Grow . . _
will face in the coming years

e The World Tomorrow

* To identify your best opportunities

* How to Succeed in a Changing World ) .
for growth in the coming years

* Q&A

* To help you to develop a strategy to
succeed in a rapidly-changing world
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The World Today
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Information Overload Breeds Uncertainty and Distraction

Trump team ramps up attack on Fed's Powell with
criminal indictment threat

Chinese drill near Taiwan seen as test run
for blockade, message to US

How the Thailand-Cambodia Border Conflict Is

Creating Ripple Effects Across Global Manufacturing
Supply Chains

Trump Says U.S. Oversight of

. Venezuela Could Last for Years
EU reveals weak hand as Trump raids

Venezuela and threatens Greenland

Ukraine: Massive overnight attack leaves millions in the
dark

Young workers' employment drops in occupations
with high Al exposure

All Eyes on the Weak U.S. Dollar in 2026

Why does Trump want Greenland and
what could it mean for Nato?
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The World Today

Businesses, investors and governments are
struggling to make sense of the world.

Uncertainty

Concentrated Growth has been concentrated in a small
Growth number of countries and industries.
Consumer and Tech- Consumer spending and the tech sector
Driven Growth have been the main drivers of growth.

. . " . ;
High Levels of Risk conomic and political risk levels remain

dangerously-high.
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The State of the Global Economy

Global GDP Growth Rates Key Points

The global economy grew by an average
of 3.5% in non-crisis years between
2010 and 2025.

8%

6%

4%

6.6%
3.8% 3.6% 3.8%
3.2% . s 3.2% - .
30% The Covid-19 shock caused major
disruptions that linger to this day, but
2% o
overall economic growth recovered.
0% ‘ ‘ : : : : : : :

Growth slowed over the past year, due
2% in large part to trade policy uncertainty.

-2.7%

4%
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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The State of the US Economy

USA GDP Growth Rates Key Points

7%

The United States economy had been
growing faster than its peers for much
of the past 15 years.

6%
5%

4%

3.0%
3%

6.2%
2.9% 2.8%
2.5% 2.6% 2.5%
22% not to the extent that many economists
2% 1.8%
had feared.
1%
0% ‘ ‘ ‘ ‘ ‘ | | | |

The US’ competitiveness, its high-
A% growth sectors, and its big-spending
consumers have driven growth.

In 2025, economic growth slowed, but

-2%

2.1%

-3%

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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The State of the European Union Economy

EU GDP Growth Rates Key Points

8%

% Economic growth rates in Europe have
6% been well below those of most other
major economies.

4% 3.7%

3.0%
2.0% 23% o
2% s — o, [ [ ] [ ) [ ]
% g Europe’s position in many high-growth
ﬁ l I sectors of the economy is relatively

0%
small.

-2%

2% Europe’s largest economies (Germany,

France and Italy) have been mired in a
% 5% deep slump in recent years.

-8%
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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The State of the World’s Developed Economies

] Average Annual GDP Growth Rates Since 2020
Key Points

The United States has been the best- usA
performing large developed economy in
recent years.

2.4%

Australia

South Korea

Spain

Developed economies with a strong
tech industry or large reserves of canada
natural resource have performed well.

Italy

UK

Japan, and most major European France

economies, have grown at a much
slower pace. Japan

0% 1% 1% 2% 2% 3% 3%
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The State of the Chinese Economy

Chinese GDP Growth Rates Key Points

10%

9% The days of 10% (or even 7%) economic
growth rates in China are over.

8%

7% 6.8%

8.6%
6.9%  g8%
6.1%
6%
5% China’s economy has suffered from
5% A weaker domestic demand of late.
4%
3.1%
3% [ [ [
- Growth in China has been driven by
2% government stimulus measures and
manufactured exports.
1%
0% w ‘ ‘ ‘ ! ‘ ‘ : :

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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The State of the Indian Economy

Indian GDP Growth Rates Key Points

12%

10% 0.7% India has had one of the world’s fastest-

9.2%

B.3% growing economies in recent years.

8% 7.6% 7 2%
6-8% 6.5% 6.5%
6%
4% i India’s economy has been driven by
sharp increases in consumer spending
2% o
and the country’s high-tech sectors.

0% ' ' ‘ ‘ ‘ ‘ ‘ ‘ ‘

-2%

India’s economy has experienced a

-4%

relatively-high degree of volatility.

0
-6% -5.8%

-8%

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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The State of the World’s Emerging Economies

. Average Annual GDP Growth Rates Since 2020
Key Points

India

5.6%

Asian emerging markets continue to

grow faster than most of their peers in viemam [ s
other regions. Turkey [ s
cnina [ e
o o o o go Indonesia _ 6%
Emerging markets with diversified | T
economies have outperformed those phitippines [ s
reliant upon a single industry. Sub-Sararan arica [ s
vena [ 2o
: : : rezit [ 2o
Economic growth rates in regions such f
as Africa and Latin America have failed Latin America [[EIII 2o
to meet expectations. russia ([ <5~

Mexico 1.2%

i

0% 1% 2% 3% 4% 5% 6%
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Developed vs. Emerging Economies

Average Annual GDP Growth Rates

l ' ] 2-0%

1950s-1970s 1980s 1990s 2000s 2010s 2020s

7%

m Developed

6% = Emerging

5.1%

5% 4.8%

4%

3.8%

3%

2%

1%

0%
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The Labor Force

Key Developments Annual Unemployment Rates
Collapsing birth rates are leading to a Canada _
stagnating, or shrinking, working-age ——
population in most major economies. Euro Area
Labor markets remain tight in many key ——
o UK
economies due to labor shortages and
skills mismatches. P—
India
Job creation levels have weakened in f -~
many key economies, due in part to the sapan —— - 2023
spread of Al and automation. f 2024
Mexico
0% 1% 2% 3% 4% 5% 6% 7% 8%

The ISA Global Economic and Risk Outlook



Inflation

Key Deve|opment5 Annual Inflation Rates

Inflation rates have fallen from their Mexico
post-Covid highs, but not as fast as had
been hoped. UK

USA

Inflationary pressures have remained in
place in many key economies in recent
months.

Canada

,
il

Japan

Euro Area

m 2022

Rising wages, tariffs and other factors
have led to lingering inflation concerns India
in some economies.

m 2023

2024

Current

| I ‘

China

00

o~

o 2% 4% 6% 8% 10%
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Interest Rates

I R End-of-Y
Key Developments nterest Rates (End-of-Year)

Interest rate cuts began in 2024 in most Mexico
economies but slowed due to lingering
fears about inflation. india

USA

Interest rate cuts in recent months were

UK

made due to economic and political
pressure.

China

Canada

The United States Federal Reserve will
have a new leader later in 2026 as Euro Ares
Jerome Powell’s term ends. ] 2024

Current

m 2022

= 2023

Japan

-2% 09
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Debts and Deficits

Key DGVElOpments Government Debt as a Share of GDP

Many countries, regions and cities are Japan
living beyond their means, incurring
large debts and deficits. usa

Canada

A rapidly-expanding elderly share of the
population is the primary strain on
public finances, but not the only one.

UK

China

Euro Area

So far, only weaker economies have
defaulted on their debts, but this could india
soon change.

= 1995

m 2005

2015

2Rl |r

Current
Mexico

0% 50% 100% 150% 200% 250%
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Global Trade

Key Developments

Global trade growth was the key driver
of economic growth in the late 20th and
early 215 centuries.

Growth in global trade has slowed
significantly in recent years.

Rising trade barriers threaten to further
slow global trade growth, weakening
economies dependent upon trade.

The ISA Global Economic and Risk Outlook

Export Growth Over the Past

Ten Years (%)

Vietnam

India

Brazil

Saudi Arabia

Mexico

China

Euro Area

Canada

USA

UK

South Korea

Japan

98.8%

68.9%

65.5%

64.4%

58.9%

49.1%

46.8%

40.1%

36.9%

29.4%

23.0%

|

131

00

o~

o 20% 40% 60% 80% 100% 120%

5%

140%



Global Investment

Foreign Investment Inflows Over the Past Ten Years
Key Developments (Bil. US$)
The US and China have led efforts to >
force foreign governments and china [ v
businesses to invest in their countries. ——
UK - 535
ey o o German 4
Competition for foreign investment v [ -
favors countries with large markets or india. [ 43
favorable investment climates. canaca [JII <
France - 359
o Mexico 341
At the same time, tax havens and -
regional business centers continue to taly [ 1o
attract much foreign investment. sapan [l 10
Russia ' 165
0 500 1,000 1,500 2,000 2,500 3,000 3,500
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The Agriculture Sector

Key Developments

Demand for agricultural exports has

soared in recent years, particularly from
Asia.

The US agricultural sector has suffered
from labor shortages and trade
disputes.

Agricultural sectors in other regions

(such as Latin America) have benefitted
from the US’ recent disruptions.

In 2024, the U.S. Exported $176 Billion in Agricultural Products

Share of U.S. Agricultural Export Value by Country/Region

#2 Canada |’
16.1%
5283 B
#1 Mexico XL
17.2%
530.3B
#7 Colombia #10;:;9;narn
s $3.4B
545B

Saurce: USDA GATS

75% of our exports went to the top
10 markets

#6 S, Korea
4.8%
$8.5B

#5 Japan
. 6.8%
) $12.0B

#3 China
14.0%
$24.7B

#8 Taiwan
2.1%
$3.8B

#9 Philippines
2.0%
5358

Fs

Top 20 Agricultural Products Exported in 2024 by Value

Bulk | Intermediate |
Billions of Dollars | Percentage of Export Value

$0 $5 510 $15 $20

Billions
$25

Soybeans I $24.5] 13.9%

Corn NN 513.9 | 7.9%

Beef & Beef Products $10.5 | 5.9%
Tree Nuts $9.8 | 5.6%
Pork & Pork Products $8.6 | 4.9%
Dairy Products $8.2 | 4.7%
Soybean Meal | $6.4 | 3.6%
Food Preparations $6.3 | 3.6%
Wheat NG 55.9 | 3.4%
Poultry Meat & Prods. (excl. eggs) $5.5 | 3.1%
Cotton NN $5.0 | 2.8%
Fresh Fruit $4.7 | 2.7%
Bakery Goods, Cereals, & Pasta $4.4 | 2.5%

Ethanol {(non-bev.) | $4.3 | 2.5%
Other Feeds, Meals & Fodders $3.7 | 2.1%
Processed Vegetables $3.4 | 1.9%

Distillers Grains | $3.2 | 1.8%
Fresh Vegetables $29|1.7%
Non-Alcoholic Bev. (excl. juice) $2.9 | 1.6%

Essential Oils [0 $2.5 | 1.4%

Source: USDA GATS .
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The Tourism Sector

Key Developments = TOP 25 ECONOMIES BY

INTERNATIONAL 5 -~
y 4 TOURISM REVENUE (2025) - &

The tourism industry is one of the QsA SR : SIEEE
) b= . 7 . \
fastest-growing sectors of the global BB Spain : — $106.58
economy. )34 UK $
04. B France
os. [l Italy

06, == UAE
The US should be enjoying a banner 07, Turkey

year for tourism in 2026, but political o8, Japan

. . . 09, % Australia ) $52B
uncertalnty IS NOW a major threat. 10, /@ Canada — $49.98

LY — Thailand ) $42.7B
12.) Saudi Arabia | $41B
13. s Germany ] $40.1B

—_—

Many countries are investing heavily in (1,88 China NN $39.7B
their tourism infrastructure in order to 15, #8 India ) $35B
attract more tourists.

16., Mexico ) $33B
17.) B Macau s $31.7B
18,8 Portugal ) $30B
19, === Austria ) $26.3B
2?_), & Singapore ) $23.8B

©
®
©
@
' ®
®
|
©
®
©
©
©
@
®
©
©
-
®
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Internal Politics

Key Trends

_',".' v : rgﬂ 5 nﬁ S
Politics has become much of polarized / M ms{‘ &¥ -‘
and fragmented in recent years. , YR 4

The spread of misinformation has
contributed to the deteriorating state of
internal politics.

The level of internal political unrest in
many major countries has risen to
dangerous levels.
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External Politics

Key Trends

Conflicts continue to rage in many parts
of the world, some of which have
impacted the global economy.

The threat of a great power conflict has

risen in recent years.

There is a move to divide the world into
spheres of influence.

Key Conflicts and Disputes

Eastern Mediterranean
Venezuela
The Arctic / Greenland
Taiwan
South China Sea

Southeast Asia

Saudi Arabia - UAE
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Flashpoint to Watch: The US and Latin America

Disputes The Donroe Doctrine in action
B Rewarded || Pressured Mixed Not targeted

— ® Honduras

Pardoned former president eCuba

The seizure by the US of Venezuelan STAZeSeooT S0 | voespo ot bt s

(now president-elect) Cuba imports; designated state

President Nicolas Maduro has led to \ _ | S
/ .

much uncertainty in Venezuela. e i ‘.
st s prodct T'
;(‘b

exempted); continued pressure

*Venezuela

Maduro captured in US raid
after oil blockade and months
of escalating military pressure

on cartels; migration cooperation

The Trump Administration has Y
threatened military action against many s e d—
Latin American countries.

deportee detention

o———— *RBrazil

Punitive tariffs and sanctions
on Supreme Court justice,
since withdrawn; negotiating
tariff relief for cooperation on
critical minerals

e Nicaragua

New sanctions and tariffs

The Trump Administration is openly

¢ Panama

moving to revive the Monroe Doctrine.

Demanded China's
removal from canal

e Colombia ———~

Decertified as drug war partner;
sanctioned President Petro

e*Argentina

$20 billion credit line timed to
boost Milei ahead of midterm
elections
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Flashpoint to Watch: Greenland

The Tru mp Administration has revived Importance of Greenland

The world’s largest island, Greenland, holds

efforts by the United States to acquire S o o
Greenland from Denmark.

new trade routes

® Autonomous territory of
Denmark in the Arctic

e Largely covered by ice
® Covers an orec of 216M km?
e Approximately 57,000

This move has faced significant R

: \\

e .0 . . g o - '-\"
opposition in Greenland, in Europe and J 50 N
. . ° gl‘l p /B ,, ., North Polo ?. ‘5 @ Zinc (Unknown) @ Graphite (4
2| Ny | & & Rore-earths (362 r (3480

even within the United States. : B Rt
'\ y § f" 3
4 As glaciers melt, rich “‘ ;. f § , /
underground resources are ) { /G Y, d / Why is Greenland

rich in gold, oll. natural gos, Holds valuable resources like

f T
and rare earth elements %»V,,"" =, uranium, oll, ond gos

NATO and cause deep divisions within o et

Russia, and US have

[ , Lo
) ®, g ’ R oy b
being exposed e b "’.:o/o i.;“' : X y important to the US?
(] L] [ 5 %,")q Hosts the US's Thule Air Base
l'his dispute threatens to bring down e eaaaio ' (S , enosing montoing o Arctc
p g the Arctic seabed, which is 497 = Lo and Atlantic activities
| | J : ; :

Icelond Considered a “strategic

advantage” In the US's

exclusive rights in the Arctic N £ i |~ competition with Russia
! - and Chino
the West iz - e
° : ¥ A
Janusry 5, 2025 Sowrces of land, Geok I Survey of and (GEUS) s ¥ - @
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Flashpoint to Watch: The War in Ukraine

Disputes RUSSIA-UKRAINE WAR

Who controls what in Ukraine?

Day 1,420 - January 14, 2026 | 09:00 GMT

The war in Ukraine has now lasted
longer than the war between the USSR
and Germany in World War Two.

Russia controls large parts of eastern
and southern Ukraine, but has struggled P
to gain ground. | IR oy

= Donbas region Y
./ Under Russian control
///2 before February 24, 2022

° ° ° ° | - Under Russian control
/ .
Ukraine is struggling with shortages of —p

manpower and weaponry against oo

Reported Ukrainian
partisan warfare

constant Russian pressure. [qrm—

“  Russia says it controls

| Significant fighting
| . . inthe pastday

o - N
3 S
[,I' I &Mapbox SOpenstreetMap | Source: Institute for the Study of War
DATECN Updated: January 14, 2026 | 09:00 GMT

-

i J’:
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Flashpoint to Watch: Iran

Israel’s 12-day war with Iran in 2025
highlighted the weakness of Iran’s
armed forces.

30,000 people may have died in the
recent crackdown on anti-government
protests in Iran.

The United States has been building up

its military forces in the region around
Iran.

MIDDLE EAST

US military presence in the Middle East

The United States has maintained a military presence in the Middle East for decades,
currently stationing between 40,000 and 50,000 troops across at least 19 sites.

I AT

@ US-controlled base N
in operation for at

Dol i

R , / least 15 years
P TURKIYE| ¥ | Other site with US
- B - l military presence
@ ' . ||
CYPRUS| SYRIA
@ »
LEBANON——¢  © TN
ISRAEL —{ \JORDAN | IRAN]
pr— e (@) p'
OCCUPIED [ e
N KUWAIT,
GAzAH — — /8
e o , o
BAHRAIN| .
EGYPT ® (QATAR] 1
o1 ] QA o
5 e (i
o g«i UNITED
ea i ARAB .
~ SAUDIAARABIA|  |EMIRATES OMAN|

/

v

SUDAN'
ERITREA|  |YEMEN
AL Indian Ocean
DIBOUTI, Gulf of Aden
il (®
’ ‘-nv’«'\"--J Source: Council on Foreign Relations | Junel2,2025 @AJLabs
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Flashpoint to Watch: China and its Neighbors

The relationship between the United
States and China will define global
security in the 215 century.

Map of China’s Main Disputes

The most crucial dispute is over China’s
claim to Taiwan.

People's Republic of
China
Land Disputes

China has other disputed claims in the South China Sea

Disputes

South China Sea as well as with India ‘ % cot G 50 Dipe
F I > overeignty Disputes
cET L B
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USVS EU
COMPARISONS i

$50000
22000
2
»
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450 million
$23 trillion

$65,000

1.2%
$58,000
6

8.3

S454 billion
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*****
******

USVS EU
COMPARISONS i

Life Expectancy 78.4 years
Obesity Rate 40%

Healthcare Costs 16.6% of GDP

Avg. Hours Worked Per Year 1,799
Wealth Inequality 40 Gini (high)

Homicide Rate 5.7 per 100,000

Incarceration Rate 531 per 100,000

Travel Abroad (% of Population) 16%

Infant Mortality Rate 5.4 per 1,000 births
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81.4 years
15%
10.0% of GDP
1,579
30 Gini (moderate)

1.1 per 100,000

122 per 100,000
38%

3.2 per 1,000 births



Summary

The global economy has bounced back from the disruptions of previous years to return to
solid rates of growth.

Economic growth in recent years has been much more highly concentrated than in
previous decades.

A handful of countries and industries have been driving most of the growth for the global
economy.

Risk levels (economic, political, social, technological, etc.) are at their highest levels in
recent decades, threatening to derail the global economy.
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How to Succeed in a
Changing World
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The Need to Succeed in a Changing World

The world is changing at a pace never seen before.

This pace of change is presenting both new opportunities for growth as well as new
threats to deal with.

Recent trends and developments have shown us how quickly success or failure can
manifest itself.

Planning and preparation is the key to success in this challenging environment.
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A Four-Step Process to Succeed in a Changing World

Identify threats to your community, business or individual well-being and take steps to
mitigate these threats.

Identify opportunities for growth for your community, business or individual well-being
and take steps to take advantage of these opportunities.

Accumulate and allocate the resources needed to mitigate threats and take advantage of
opportunities to grow.

Develop a comprehensive strategy to succeed in a changing world.
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Threats to Mitigate
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The Importance of Mitigating Threats

Examples of Failures to Mitigate Threats

It is impossible to make informed
strategic decisions without
understanding potential threats.

Some threats can be turned into
opportunities.

Knowing the threats you face allows you
to allocate resources to mitigate these
threats.
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The Threat Posed by Political Uncertainty

Polarization and fragmentation
dominate politics in the modern world.

These trends make it more difficult for
governments to tackle the major threats
of our time.

Confusion and uncertainty over policy-
making results in businesses and
investors waiting for clarity.

Political chaos is eroding support for
democracy and making it easier for
democratic norms to be eroded.

The ISA Global Economic and Risk Outlook



The Threat of Elevated Geopolitical Risk

An increasingly multipolar world is likely
to be more volatile over the near-term.

The threat of conflicts involving the
world’s leading powers in rising.

The relationship between the US and
China will likely define global security in
the decades ahead.

Rising levels of geopolitical risk will add
to the uncertainty facing the global
economy.
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The Threat Posed by the Spread of Misinformation

Threats
& > ap b s &

Misinformation has long been a major
threat = * + ¥ ¥

| have always believed the world is round 84 66 76 82 Bs 04

1. Do you believe that the world is round or flat?

| always thought the world is round, but more
recently | am skeptical/have doubts

Social media and Al are helping the
Spread of misinformation. | always thought the world is flat, but more - : 4 3 g "

recently | am skeptical/have doubts

| have always believed the world is flat 2 4 3 1 2 2
A large share of the public lacks the Other/Not sure 7 1 1 8 8 2
a bi I ity to ide nt ify m is i nfo rmati o n . :;i_‘;;_;:s;;sﬂ’lf'e“.h broken down by age, who believe the Earth is flat, round, or, skeptical, or... [+]

Misinformation can lead to poor
decision-making.
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The Threat of Slower Growth in Key Markets

Economic growth in many key markets

Average Annual GDP Growth Rates by Type of Economy

8%

has been anemic in the 215t century. Developed
7%
m Emerging 1o
6% -
Higher rates of growth have been found % | e m
in markets with higher levels of risk. o
3% i 2.8%
Many factors are forecast to lead to 2%
even slower growth in many key 1%
markets in the coming years. .

1950s-1970s 1980s 1990s 2000s 2010s 2020s

Choosing growth markets will become
more difficult, and more important, for
businesses and investors in the future.
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The Threat of Concentrated Growth

Contribution to Global Economic Growth Over the Past
Th reats Ten Years

In recent years, economic growth has
been concentrated in a small number of |
countries and industries. China 2%

USA 31.1%

Eurozone 13.1%

Businesses and investors have seen
their success or failure determined by
their ability to choose the markets.

India 51%

Latin America 4.9%

Investors have flocked to countries and
industries offering higher growth
potential.

Middle East/North Africa 41%

Southeast Asia 3.9%

Economic growth could become even UK | 20%
more concentrated as many factors *
could widen the growth gap.

Sub-Saharan Africa 0.6%

0% 10% 20% 30% 40%
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The Bubble Threat

There are three major bubbles that Tulip Mania: The First
could threaten the health of the Evidence of Economic
economy in the coming years.
» _ Bul?bles
The Al bubble revolves around the surge —~

in investment in, and expectations for,
artificial intelligence.

The crypto bubble involves the
appreciation of crypto assets that are
outside of the real economy.

Price Index

The debt bubble concerns the
expansion of public and private "1634 1635
borrowing and its unsustainability.

The ISA Global Economic and Risk Outlook
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The Threat of Inflation and Cost-of Living Concerns

Inflation rates had been extremely low
in much of the world in recent decades.

Cleveland Browns Ticket Price Evolution (1950-2024)

175 4

150 4

125 1

=]
=]

Kardiac Kids Era: 312

P

Championship Year (19464): $5.00

Average/Standard Ticket Price (USD)
&

Inflation rates soared in the wake of
Covid-related disruptions and have
proved sticky in recent years.

h0s: ~53.00

)

o

1950 1960 1970 1980 1990 2000 2010 2020
Year

Labor shortages, higher input costs and
other factors could result in higher
inflation rates in the coming years.

Sticky inflation and the high cost-of-
living could fuel more political
uncertainty.
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Threats to Global Trade

Threats
Figure 2. U.S. Average Effective Tariff Rate Since 1790

Customs duty revenue as a percent of goods imports

Global trade was the catalyst of much of
the economic growth of the late 20th
and early 215t centuries.

...........................................................................

Current Post-Substitution Rate |
as of October 30

The United States imposed tariffs on
most of its trading partners in 2025.

What was a trade dispute between the
US and its partners could morph into a
global trade war.

Businesses must adopt to a world with
higher trade barriers than in previous
decades.
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The Threat of Rising Debt and Deficit Levels

Change in US Debt to GDP Ratio

Public and private debt levels have risen
steadily in recent decades and have
reached unsustainable levels.

10%

Public debt levels have been driven

Upwards by the rising cost of support IIIII |IIII| l|l| “lll TN
programs for retired citizens. " “- fogu--TrRuR L | |I |

5%

-5%

Public debt levels have also risen —
sharply as borrowing was made cheap
and easy for consumers and businesses.

The threat of a debt crisis will grow if
economic growth does not accelerate
and/or spending is reduced.
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The Threat of Being Left Behind Technologically

Technological change is happening at a
pace never seen before.

Communities that fail to educate their
populations and invest in technology
will fall behind economically.

Businesses that fail to improve their
competitiveness through technology
will lose ground to the competitors.

Individuals that fail to keep up with
technological change will miss
opportunities for growth.
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The Threat of Resource and Energy Shortages

DATA-CENTRE ENERGY GROWTH

La nd d nd Water resources are bEi ng China and the United States are predicted to account for nearly 80% of
. . the global growth in electricity consumption by data centres up to 2030*.
stretched dangerous thin in many parts
of the world.

M United States M China M Europe | Asia excl. China Rest of world

FisT R L LT T IT T Ty PP

Demand for energy is soaring due to the
tech sector and the proliferation of data
centers.

250 -

Electricity consumption (TWh)

[
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Emerging market energy demand is
forecast to soar in the coming decades. 2020 2024 2030

*Predicted trajectory under current regulatory conditions and industry projections.

China’s dominance of many rare earth
minerals is also a major threat to many
industries.
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The Threat Posed by Environmental Change

The world is warming, leading to major
changes in the climate.

Natural disaster risk is rising and is
impacting more population and
economic centers.

Environmental change is leading to an
increased focus on sustainability,
presenting opportunities and threats.

Over the longer-term, some areas of the
world may become nearly
uninhabitable.

The ISA Global Economic and Risk Outlook

Decarbonlzation Crerra

ILLION-DOLLAR

WEATHER DISASTERS

The number of U.S. weather and climate disasters with losses
exceeding $1 billion has climbed significantly over time.

Number of Events —-
60 90 120

0 30
SoT
1980s Drought
umulative BEBRSES 8§ - 52168 Tot { J .
Cost* Flooding &5

: 1990s Severe Storm =%
S0.57 9 12 16 Tropical Cyclone &8

Other ‘
2000s
$1.0T
15 30

S1.57
2010s

12

78
Not even halfway through the e
decade, the U.S. has already 2020s°
faced over 70% of the disasters
seen during the entire 20105,
59

With severe storms and other disasters rising,
the electricity people rely on is significantly impacted.

92 % S5B S87B

of major U.S. power outages' Potential damage claims U.S. power grid investment

were due to weather-related against Hawalian Electric for in 2023, with a large portion

events in 2023, the 2023 wildfire, nearly 8x its focuse e,
insurance coverage,

Decarbonization Cramel  Powered by #R0Ee




The Threat of Demographic Decline

Change in Under-18 Population
Threats

Africa F
Birth rates continue to fall dramatically india - pr——
in nearly all parts of the world. UsA 1975-2000
m= 2000-2025
Europe - m 2025-2050
Youth and working-age populations are R —
stagnating or declining in nearly all of 50%  30% 0%  10%  30%  50%  70%  90%

the world’s leading economies.

Change in Working-Age Population
The world’s over-65 population is set

nearly double from 830 million to 1.6 Africa e ——

billion by the year 2050. -

) 1950-1975

. o o o o o - USA 1975-2000

Demographic diversification is leading - - 20002025

to major changes in behaviors and Burope | 4 " 2025-2050
attitudes that impact the economy. China

ﬁ_
-25% 0% 25% 50% 75% 100% 125%
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The Threat of Labor Shortages and Mismatched Skills

Falling birth rates are leading to declines
in the pool of available workers.

Immigration restrictions are further
reducing the available pool of workers.

There has been a dramatic shift in the
skills that are in demand, and those that
no longer are in demand.

Younger workers are finding a labor
market that has changed dramatically in
a short period of time.

Social, individual, and digital skills
are top areas of concern.

The skills categories that leaders identified as the main areas of expertise
currently missing from their workforce include:

- r r
35% 32% 31%

Digital skills such

Social skills such Individual skills
as digital literacy

as communication, such as personal
teamwork, and adaptability, and proficiency
problem-solving resilience, and with software and
creativity Gen Al
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Threat Summary

Political uncertainty has dramatically raised domestic and international political risk
levels in recent years.

Highly-concentrated economic growth poses a number of risks to the health of the global
economy.

Many long-term risks (environmental, demographic, etc.) are being ignored due to the
current high level of instability in the world.

Understanding these risks and their potential impact on your community, business or
personal well-being is extremely important when making strategic decisions.
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Opportunities to Seize
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The Importance of Seizing Opportunities

NEENS

Gaining a strategic first-mover
advantage is a critical component in
future success.

)

The Browns Win
Another Super
Bowl

Opportunities for growth are more
concentrated than in the past.

The Cleveland Browns win their
third Super Bowl in a row by defeat-
ing the Philadelphia Eagles by a score
of 35-10....

Failure to identify growth opportunities
will put you or your business at a
competitive disadvantage.

Reuters
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Technology Could Offset Labor Shortages

W 0-4 years [l 5-14 years [l 15-24 vears [l 25-64 yvears [l 65+ years

Africa (UN)

Brazil =%

Working-age populations will stagnate
or decline in most major economic
centers in the coming years

China

Japan

Pakistan

Al and other technologies will help to
offset these labor shortages in the
white-collar sector.

Automation and other technologies will
offset some of these shortages in the
blue-collar sector.
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Technology Could Boost Productivity

Productivity growth rates have been
trending downwards in most major
economies in recent decades.

Al, automation and other technological
advancements could reverse this
decline in productivity growth.

Productivity growth in the United States
has accelerated in recent years.

US Productivity Posts Strong Back-to-Back Gains

Unit labor costs decreased for a second straight quarter
M Nonfarm productivity (SAAR, QoQ) Unit labor costs (SAAR, QoQ)

_wamlE_s=__0l.

Sep Dec Mar Jun Sep Dec Mar Jun Sep Dec Mar Jun Sep
2022 2023 2024 2025

Source: Bureau of Labor Statistics
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Reduced Barriers to Entry and Expansion

~

Technological and communications s
advancements are making it easier for ..we will see a
new businesses to be formed. one-person billion-

dollar company.

These advancements are also giving
existing businesses the option to
expand or transform their business.

Some experts predict the creation of the
world’s first one-person billion-dollar
company in the near-future.
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Information Availability

A lack of access to information has long
been a major barrier to growth and
success.

Businesses, communities and
individuals have access to more
information than ever before.

Improved information access should
improve strategic planning and boost
productivity.

The ISA Global Economic and Risk Outlook



The Spread of Innovation and New ldeas

Demographic changes could help to
spur new ideas and promote o nE00 Commanies

innovation. in 2025 Were Founded
by Immigrants or
Their Children

A more segmented market will provide
new opportunities for growth for

AGE OF UNICORN FOUNDERS

bu S|nesses and |nvestments. AT COMPANY FOUNDING DATE

Technological change will help to spur
new innovation and to create new
businesses and industries.
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Over-65s are the World’s Leading Growth Market

Opportunities Change in Over-65 Population

The number of people in the world over
the age of 65 will increase from 830 Africa
million today to 1.6 billion by 2050.

India

An increase share of the world’s wealth
is in the hands of this age segment.

USA 1950-1975
1975-2000
m 2000-2025

m 2025-2050

Businesses with products and services
aimed at older consumers will see their
market grow substantially.

Europe

China

0% 25% 50% 75% 100% 125% 150% 175%
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Choosing the Right Growth Markets

Average Growth Rate by Sector in the US Over the
Past Four Years
More concentrated economic growth o s meinine o
means that choosing the right market is " T
imperative for future success. o -
Communities need to attract the right ::
businesses to their regions, while c,., y °
businesses need the right clients. - -
Individuals also need to choose the right . .
growth markets for their investments N N
and their careers. I .
-2% 0% 2% 4% 6% 8% 10% 12%
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Competing for Investment

There is intense competition from
countries, states, regions and cities to
attract investment.

Those that can attract investment in
high-growth sectors will gain a major
critical advantage.

This competition opens new
opportunities for growth for businesses
and individuals.

The ISA Global Economic and Risk Outlook

U.S. RESHORING SERIES / PART 3

U.S. States
Gaining the Most
Jobs from Reshoring

7.9k
Washington

78k 120k B.6k
Lovisiana Mississippl Alabama

Many companies are reshoring jobs back to America, including
Walmart (300k), Apple (20k), CMA CGM (10k), GE Aerospace (5k),
Stellantis (1.5k), GE Vernova (1.5k), and Siemens (900+).

Note: Projections for 2025 based onresults from Ol

Invest in the RSHO ETF* Today “3
*American Reshoring ETF

iema

b ors, charges and expenses before Investing. This and additional
ospectus, which may be obtalned by visiting www.temaetfs.com
sting




The Environment and Resources as an Advantage

TOP COUNTRIES BY
Some countries and regions will enjoy a “AT“RAI- RES““RGE vnl-“E

considerable resource advantage for the
foreseeable future.

Some countries and regions will prove 533]', st (MG
to be much more resilient in the face of |
o o : il G4SN
a changing climate. 21N @

S3T- 2@ @

Investment decisions will be heavily
influenced by environment- and
resource-related decisions.
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Stability as a Competitive Advantage

In our increasingly-chaotic world,
stability will become a major
competitive advantage.

Regions and communities with a higher
degree of perceived stability will be able
to attract more investment.

Stability will also become a critical
advantage for businesses in the eyes of
their clients and partners.
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Competitiveness is the Key to Success

In a world of more narrow
opportunities, having a competitive
position is vital.

This includes accumulating the
resources you need to succeed and to
do more with these resources.

Your relative position compared with
your competition will play a massive
role in your future success.
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Opportunity Summary

Technological breakthroughs will be the source of many opportunities for growth in the
coming years.

Focusing on markets and industries that will generate significant growth in the future will
be a key to success.

Robust strategic planning and resource allocation efforts will be the key to success for
communities, businesses and individuals.

Competitiveness and stability will be essential for success in the future.
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The Economy of Tomorrow
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The World Tomorrow

Demographic We are entering the first period of
Stagnation demographic stagnation in over 250 years.
Technological The pace of technological change is
Changes forecast to continue to accelerate.
Productivity is the Productivity will be the key to success for
Key communities, businesses and individuals.
Haves and Have- Major changes threaten to widen the gap
Nots between the haves and the have-nots.
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The Outlook for the Global Economy

Global GDP Growth Rates Key Points

4.0%

3% Global economic growth if forecast to

3.3%

3.5%

hold steady over the near-term.

3.2% 3.2%

3.0%
3.0%

2.8%

2.5%

In the following years, global economic
growth is forecast to slowly trend
downwards.

2.0%

1.5%

The threat of a larger slowdown wiill
remain in place, particularly due to
bubble and geopolitical risk.

1.0%

0.5%

0.0%
2023 2024 2025 2026 (est.) 2027 (est.) 2028 (est.)
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The Outlook for the US Economy

United States GDP Growth Rates Key Points

The US economy is forecast to grow at a
30% | o relatively steady pace over the near-
= term.

3.5%

2.5%

2.2% 2.2%

20% On the upside, the US’ position in high-
growth sectors of the economy will
continue to drive growth.

2.0%

1.5%

1.0%

On the downside, consumer spending
growth could slow, and a potential
bubble burst could take place.

0.5%

0.0%
2023 2024 2025 2026 (est.) 2027 (est.) 2028 (est.)
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The Outlook for the European Economy

EU GDP Growth Rates Key Points

1.6%

1.5%

Europe’s economic outlook has
3% improved slightly over the near-term.

1.4%

1.2%

1.1%

1.0%
1.0%

Increased fiscal spending could boost

European growth slightly over the near-
term.

0.8%

0.6% 0.6%

Elevated external risk (trade and
competition) will prevent Europe’s
economy from growing faster.

0.4%

0.2%

0.0%
2023 2024 2025 2026 (est.) 2027 (est.) 2028 (est.)
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The Outlook for the World’s Developed Economies

. Average Annual Forecast GDP Growth Rates 2026-2028
Key Points

Economies with a strong presence in UsA
high-growth sectors of the economy will
continue to outperform their peers.

Australia

||
N
-
xX

[{{ ”» = o =
New World” economies will continue f
to outperform many of their sean [ -~
counterparts in Europe and Japan. «
Demographic decline will weigh heavily ceance ([
upon most of the world’s developed f
economies. sapan | o

Italy 0.6%

I

00

oS

1% 1% 2% 2% 3%
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The Outlook for the Chinese Economy

Chinese GDP Growth Rates Key Points

o Economic growth rates will trend
downwards in China in the coming
years.

6%

5.0% 5.0%

5%

4.3%

4% 3.9%

3.8%

Domestic demand is likely to continue

to be dragged down by debt concerns
and demographic decline.

3%

2%
China will continue to focus on

generating growth via the exporting of
manufactured goods.

1%

0%
2023 2024 2025 2026 (est.) 2027 (est.) 2028 (est.)
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The Outlook for the Indian Economy

Indian GDP Growth Rates Key Points

0.2% India will remain one of the fastest-
growing economies in the world in the
8% coming years.

10%

9%

7% 6.9%
6.5%

6.5%

6.0%

6%

5.8%

Investment in India’s manufacturing

sector will increase, diversifying the
country’s economy.

5%
4%

3%

Domestic demand in India will continue
to grow at a steady pace in the coming
years.

2%

1%

0%
2023 2024 2025 (est.) 2026 (est.) 2027 (est.) 2028 (est.)
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The Outlook for the World’s Emerging Economies

. Average Annual Forecast GDP Growth Rates 2026-2028
Key Points

Asian emerging markets will continue to e _ 6%
make up many of the world’s fastest- vietnam [ o
growing economies in the years ahead. riipoines [ o

Indonesia

o
o
X

Sub-Saharan Africa

|
:h
o
ES

Sub-Saharan Africa’s fast-growing

population will help to boost economic china [ wov
growth in that region. vena [
Turkey [ san
o " Latin America _ 2.4%
Elsewhere, economic growth rates in f
emerging markets will be significantly srazit ([ 2
lower than those of Asia. vexico [ 1%

Russia 1.0%

1

00

S

1% 2% 3% 4% 5% 6% 7%
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The Outlook for Inflation and Interest Rates

Key Considerations Forecast Annual Inflation Rates
Inflation rates in the United States and Mexico _
some other economies will remain —
higher than desired. India
A
Elsewhere, inflation rates will continue ——
USA
to slowly trend downwards over the
near-term. —
Canada
China and a handful of other economies
will continue to battle lingering Japan e 22025 |n2026
deflationary pressures.
China r 2027 2028
0% 1% 1% 2% 2% 3% 3% 4% 4%
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The Outlook for the Labor Force

Key Considerations

Working-age population growth has
ended, or is ending, in most of the
world’s leading economies.

Technological changes are leading to
dramatic changes in the skills needed in
the modern work force.

Matching needed skills with a shrinking
labor pool will be one of the greatest
challenges of the coming years.

Population by age group. Japan

140 million
120 million
Ages &
100 million
80 million
60 million
Ages 25-64
1 o B A e P
20 million Apges 15-24
Ages 5-14
0 Under-5s

1950 1940 1970 1980 1990 2000 2010 2023

Data source: UN, World Population Prospects (2024) OurWorldinData.org/population-growth | CC BY
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The Outlook for International Trade and Investment

Key Considerations

Trade tensions are likely to worsen in
the coming years. EU-27 (+RU)

China: share of exports by destination
Total exports (%)

ASEAN

More countries could follow the United Middle East

States’ lead and enact new trade
barriers.

Japan

Africa

South &
Central America

More trade-dependent countries are India
likely to seek to reach new free trade 0 5 10 15 20 25
agreements. 2019 M 2024

Source: CaixaBank Research, a partir de datos de Bloomberg.
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The Outlook for Debts and Deficits

Key Considerations

Rising levels of government spending
will result in sizeable fiscal deficits in
many major economies.

Government spending on programs for
retired people will remain the main
driver of rising debt levels.

The potential for a major economy to
default on its debt will rise in the
coming years.

US Federal Debt Projections

blicly held federal debt as a percentage of GDP
.

199%
" Scenarioin which OBBBA provisions aremade permanent | " _—
«* Scenario in which OBBBA provisions expire as legistated | _j4e*" _ oa®"
‘.' PreOBBBACBO projection | _ee** eee
N 1549
T e
100% anteeet”
/_/—//\’ o
50 — T I T -T-—rT——T 0T T T T T T T T T T T T
01 2015 2020 2025 2030 2035 = 20¢ 10 04
China's total debt is over 300% of GDP
(Debt as share of GDP)
B Companies™ Households Government
300%
200 mEREEE A e e
150 S8
100
50
0
2015 17 "19 ‘21 '23 '25

*Excludes financial companies
Source: National Institution for Finance & Development
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The Outlook for Internal Politics
Dutch elections

Key Considerations
Incoming parliament

Political polarization and fragmentation Provisional results
are likely to continue.

37/
OU{%Olng Daf/am /

;;r‘
. tl 150
9 seats 6

The potential for a higher degree of 25 /

political unrest and violence will remain
high in the coming years.

M SP: Socialist party CDA: Christian Democrats BBB: Farmer-Citizen
Movement

M GL+PvdA: - Green-Left- CU: Christian Union
FvD: Forum for

. Labour Party N
These trends, coupled with the spread WD66 Democrats 66 o e rowealParty SRS
i<i 1 1 H B VVD: People’s Party m Volt: Centre ) RIAEA group
of mlsmform.atlon and uncertainty, will < gl o B PudD. Party for Animals. @ PVV: Party for Freedorn
pose d major threat to demOCfaCV. Contract B DENK: Party of Turkish B Others

community

Sources: Dutch parliament, polls by NOS-ANP for the incoming parliament AFP‘
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The Outlook for Geopolitics

Key Considerations

The United States and China will remain
the world’s leading powers for the
foreseeable future.

A move towards a “spheres of

influence” dominated world appears
possible.

The peripheries of these spheres of
influence will be the major flashpoints
of the future.
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Summary

The global economy is forecast to slow slightly in the coming years.

Much of this global economic growth will be generated by a relatively small number of
countries and industries, creating significant risks.

The rapid pace of political, geopolitical and technological change is creating both
opportunities and threats to the economy.

Over the longer-term, generating growth will prove challenging due to demographic and
environmental change.
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How to Succeed in a Changing
World
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The Steps to Take to Succeed in a Changing World

Identify threats

Identify opportunities

Allocate resources to deal with these threats and opportunities

Develop a strategy to mitigate these threats and take advantage of these opportunities.
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The Resources Needed to Succeed in a Changing World

Labor Market Education/Skills Entrepreneurship
Land Energy Water

Local Market Nearby Markets Services / Tourism
Transportation Communications Utilities
Regulations Stability Safety
Access to Capital Business Incentives Public/Private Partn.
R&D Tech Hubs Digital Adoption
Climate Resilience Green Economy Circular Economy
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The Strategy Needed to Succeed in a Changing World

Explanation

Area

Define Your Vision and Define a long-term vision for promoting growth.
Goals e Set short-term and long-term goals.

Business Growth * |dentify and invest in high-growth markets and partners.
Strategies * Attract investment and expand market access.

Infrastructure * |Improve transportation and communications infrastructure.
Improvements * Improve infrastructure that increases productivity.

Workforce e Attract more talented young people.
Development * Work more closely with universities and training centers.

* |nvestin high-tech education and training.
Incentivize research and development activities.

High-Tech Growth

The ISA Global Economic and Risk Outlook




The Strategy Needed to Succeed in a Changing World

Area

Explanation

* Promote access to new growth markets.

Market Growth e Access new high-growth segments of the market.

Finance and * |Improve access to capital.
Investment e Utilize public incentives.

* Prepare for potential disruptions.

Economic Resilience Take steps to diversify your markets.

Environmental Improve resilience to climate-related threats.
Resilience * |Investin environmentally-resilient infrastructure.

Performance  Use key performance indicators (KPIs) to measure progress.
Measurements e Update growth plans on a regular basis.
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Summary
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Conclusion

Dramatic changes are underway that will create significant risks for the economy, your
business, your community and your personal well-being.

These changes will also create new opportunities for success for those communities,

businesses and individuals that are prepared for these changes.

Create a pro-active strategy to succeed amid these rapid changes is the competitive
advantage that you can use to succeed in the future.
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Learn More

Learn More About...

E-mail: mweidokal@isa-world.com

Michael _ | ,
Weidokal Website: www.michaelweidokal.com

LinkedIn: michaelweidokal

Website: www.isa-world.com
ISA Research: The Comprehensive ISA Subscription
ISA Advisory Services: The ISA Macro Trends Planner

ISA Retainer Services: The ISA Retainer Service
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THANK YOU!

We look forward to seeing you next time.
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